
I.S.P.C.
March 9, 2006

Meeting Minutes

Attendees: Don Herz, Ken Kuszak, Terry Lowe, Ray Stevens and Doug Thomas

Administration
Budget
The 06/07 budget is essentially flat when compared to the current year’s appropriations. Our
submission is about 98.5% of the current year, but late in the process Budget makes updates
based on recent merits and the comparability adjustments, these should bring us up nearer to
100%, but we still hope to show a slight budget reduction for next year.  It won’t be large, but at
least it shows we’re trying to hold the line on the budget.  We will be meeting with the Budget
Office on March 10th.  Our full time equivalents will be the same as the current year.  Systems
Development is looking at a retirement within the next year and our Information Center could fill
that position (re-allocation), if the Health Department would come on board and we start to
support their PCs.  We will also have the Time Warner monies to use, which were not included
into the budget as they’ve been pending for over five years now.  Sometime back they were
included in a prior year, but we haven’t continued to encumber them due to the on going
uncertainty associated with these funds.

GIS Coordinator
We will be having our third reading on this next week before the City Council.  

HIPAA
We are meeting on HIPAA with the County side on Monday.  We will be discussing the “NPI”
(National Provider Identifier),  which will be required for both the City and County.

Networking
Switches
Network switches are now on site.  Jeff is working on configuring them now.  The Health
Department relocation has been a conflict, which we had predicted.  Jeff is rescheduling training 
for early April, instead of March.  We are looking at a time frame of mid to late April for the
installation process.  Rod continues to work on the conversion of printers to NDPS, and
Brian is pushing out the Novell IP clients to the workstations.

Fiber Projects
We will be meeting with Public Works on Tuesday of next week to discuss the design
specifications for the three fiber projects.   The locations are:  (1) From the Hall of Justice out to
Cherry Creek (2) From the Military Tower to the North 27th Street complex, and (3) From Fire
Station #1 to the Health Department and the South Street campus which includes Mental Health,
Trabert Hall, and Lancaster Manor.

Firewall Downtime
A couple of weekends ago, we experienced some Firewall downtime.  In the future, Network
will be notified if all platforms go down, which is indicative of an entire network failure.



Technical Support
Statistics:

County PeopleSoft AS/400
The County PeopleSoft AS/400 prime shift utilization in February was 24.28% compared
to 20.91% in January.  Disk utilization was 37.0% which is up from 36.3% last month.

   
City JDE AS/400
The City Finance JDE AS/400 prime shift utilization in February was 9.31% which
stayed exactly the same as it was in January.  Disk utilization is 81.2%.  We will begin
to look at adding disk capacity to this AS/400 in the not too distant future.  The RFP has
been created to do an informal bid to add 24gb.  This will fill all remaining open slots in
the cabinet.

CJIS/Alpha Server
The CJIS Alpha server prime shift utilization in February was 51% compared to 43% in
January.  On one day there was a looping job on an LPD program that ran for a few
hours that situation skewed the total utilization for the month just a bit.

IBM “Mainframe”
The IBM z/890 Enterprise Server prime shift utilization was 58.42% in February,
compared with 58.22% in January.  There were 3,867,022 CICS transactions executed
which included 1,500,646 web transactions.

Lancaster Manor
We will be going before the Board on Tuesday March 14, 2006 for approving the IBM
contract at about $1,200.  We are just looking for their approval to move forward with
this service agreement, it business as usual.  

Information Center
SAN/InterLinc Server Substitution
Both the City and County General Fund budgeted $25,000 each for SAN expansion in the current
years budget, (for some additional storage on the ESS).  We bid this out and due to some
confusion will have a rebid to open on March 22nd beings the original bid of $8,500. Was rejected
due to a misinterpretation.  Clearly there will be excess funds budgeted so we are planning on re-
allocating those funds to purchase a new NT web server.  Even after this substitution there will be
funds remaining in the current budget.  We are not aware of any other uses so chances are good
that these can be saved by each entity.  We are starting to have some fairly significant on going
problems with the current web server which is nearly 5 years old.  

Automation Pilot
19" Monitors are being installed for Judge Burns for the main purpose of providing Jury
instructions.  The Jury would read their instructions directly from the monitors. We will also
determine if these will be used by the County Attorney for Court Room presentations.

Systems Development
InterLinc eGov
There was some slight confusion regarding ePay therefore CIC released a second news release,
although it was rather dated it was generally accurate.  To date we have had 769 people sign up
for this new service.  We continue to work on Swimming Pool Passes for the upcoming summer. 
The new InterLinc Subscription Service is ready for production, which will allow for e-
notification on such topics as newsletters, media releases, and Council issues.  The system also



has an alert component which would inform subscribers of snow emergencies, water main
breaks, as well as other potential road hazards.  We are still planning a Web Assistants
Workshop for April.  We are also working on the availability to employees of such information as
payroll, check stubs, W2s, and personnel information through the Employee Service Center via
“MyInterLinc”.

Parking Tickets
The new meter location data base was implemented this month, making it necessary for the PSOs
to only enter the plate, pole number, and type of violation for a parking ticket to be generated.
The new Alltel Treo650s seem to be working well.

County Attorney/Public Defender Case Management
We continue to get a list of questions from both the County Attorney and Public Defender for
“Defenderdata” (software vendor).  We will be setting up another demonstration of this package
for those who were not present the first time, and for those who continue to have questions.

Lincoln Fire & Rescue/PRIME
We can finally say that all of the imaging parts are now moved over into the server, and PRIME 
has been completed.

General Assistance
We continue with the programming phase of this project, and will have a system review with
the General Assistance team in the very near future.

Next Meeting
April 13, 2006

 

  

  


